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Introduction

The purpose of this report is to summarize the financial position of the City of New Albany (City)
on a monthly basis using year-to-date (YTD) and prior year information for comparison purposes. The

document is comprised of two major sections:
1. General Fund analysis
2. All Funds analysis

Each section contains graphs with supporting analysis. In the appendices are supporting financial
documentation relating to the analysis. Within each section, financial information is displayed at the fol-

lowing levels:

1. Fund
2. Revenue
3. Expense

The General Fund section contains additional data used to measure and assess the City’s financial
condition. The goal is to emphasize the General Fund as the best overall indicator of the financial health

of the City and to utilize All Funds for a more holistic view.

Upon review of the information provided, the finance department is available to answer questions
or provide additional data. Please do not hesitate to submit your request via email to
cfuller@newalbanyohio.org or phone at (614) 855-3913.

Respectfully Submitted,

g

Chad E. Fuller, Finance Director



General Fund Section — SUMMARY OF FINANCIAL RESULTS

CASH BALANCE

1. Chart 1 illustrates a negative variance (-$197,474) between revenue ($4,027,430) and expenses
($4,224,904) for the first quarter of 2016. This is not an area of concern as $986,484 was transferred
out of the General Fund to pay the annual debt service commitments due in May and December. As
the year progresses, we should continue to improve upon this variance. In prior years, these transfers

were delayed.
REVENUE

1. Chart 2 shows a YTD increase in total revenue of $528,904 or 15.1%. Income tax collections have
grown $204,791 or 6.7%. This is very positive considering the strength of the 2015 first quarter.
Chart 3 provides a very good illustration of YTD Income Tax. Franklin County property tax receipts
arrived a month earlier than they did in 2015, so timing is skewing the YTD total receipts. The 6.7%

increase in income taxes is the best overall indicator at this time.

2. Chart 4 breaks down the 6.7% YTD increase in income taxes. Withholdings are the best indicator of
strength and stability. It is a positive sign to see YTD Withholding increase 10.7% and the Net Profits
increase 43.6%. The first quarter income tax breakdown reveals Individual collections are down
17.4%. Keep in mind that the second quarter represents our largest months of collections. Therefore,
we will obtain a clearer picture of income taxes heading into the third quarter. The pie chart titled

‘Normal’ in Chart 5 shows the historical average breakdown of income tax collections.

3. Chart 2 illustrates the difference in YTD Income Tax gains in the amount of $204,791 and the YTD
total revenue gains of $528,904. As noted above, an estimated $359,500, or 68%), of the 2016 YTD in-
crease is due to a lag in receipt of the 2015 property taxes. The remaining categories show a slight de-

cline but they have little impact on total receipts.
EXPENSE

1. YTD total spending in the traditional categories has increased by $440,774. Like revenue, it is too ear-
ly to read into the expense data. Currently, expenses are at 20.9% to budget with 25% of the year com-
plete. Expenses are typically higher in the earlier months of the year. Spending increases should align
with the 2016 budget as more history is established.

ALL FUNDS

1. When examining income tax at the All Funds level, the results are consistent with the General Fund.
Chart 7 illustrates the All Funds breakdown of Income Tax collections. Inclusion of the Business Park
results in a 23.2% increase in withholdings. This number is very reassuring as income tax outside of

the Business Park is less predictable. This also points to wage and job growth within the park.

2. The EOZ areas (Chart 8) show strong first quarter results supporting the data in Chart 7. The Central

College area results are robust due to tenant growth in the multi-tenant buildings.



General Fund Section — CASH BALANCE

CHART 1: General Fund—Revenue, Expenses, and Carryover
(Additional Data can be found in Appendix A: General Fund Monthly Cash Flow)
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Historically, the city has maintained a positive variance between revenue and expenses, which
has allowed the city to maintain a target carryover balance of 60% annual revenue as established by an
ongoing sensitivity analysis. Furthermore, the City has been able to redirect additional surplus dollars
to the Infrastructure Replacement, Severance Liability, and Capital Equipment Replacement funds to

address the long-term needs of the city.



General Fund Section — REVENUE
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General Fund Section — REVENUE

CHART 3: General Fund Income Tax Revenue (All Types) - Monthly
Additional Data can be found in Appendix A: General Fund Income Tax Trend Analysis
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Each line represents a year of Income Tax collections. The points along each line represent the

individual months of collections. 2016 is represented by the maroon line.

The points of January 2014, February 2012, August 2015, and December 2015 are outliers based

upon the overall trend.



General Fund Section — REVENUE

Millions

$3,500.0

CHART 4: General Fund Total Income Tax Collections by Type

Additional Data can be found in Appendix A: General Fund YTD Revenue Analysis

$3,250.0

$3,000.0

$2,750.0

$2,500.0
$2,250.0 -
$2,000.0 |
$1,750.0 -
$1,500.0 -
$1,250.0
$1,000.0 -
$750.0 |
$500.0 |
$250.0 -
$0.0 -

Withholding

I 0= B

Net Profits

Individual

YTD Total

@ YTD 2016

$2,385,594

$314,556

$570,786

$3,270,936

YTD 2015

$2,155,811

$219,094

$691,240

$3,066,145

EYTD 2014

$1,944,337

$207,539

$975,667

$3,127,543

YTD 2013

$2,117,728

$150,791

$404,902

$2,673,421

HYTD 2012

$1,403,765

$251,438

$239,945

$1,895,148




General Fund Section — REVENUE

CHART 5: General Fund Total Income Tax Distribution
Additional Data can be found in Appendix A: General Fund YTD Revenue Analysis
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The pie chart titled ‘Normal” shows the historical average breakdown of Income Tax collections.
It is reasonable to assume a downward shift in withholdings due to the ongoing increase in individual

collections.



General Fund Section — EXPENSE

CHART 6: General Fund Expenditures by Category
Additional Data can be found in Appendix A: General Fund YTD Expenditure Analysis
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All Funds Section — SUMMARY OF FINANCIAL RESULTS

Long Term Analysis

All funds other than the General Fund fall into four major fund types:

1. Special Revenue — a fund with a specific revenue source like a grant or TIF project

with restricted expenditure requirements

2. Debt Service — the fund used for principal and interest payments for city
borrowings

3. Capital Project — a fund used to pay for capital projects or infrastructure
4. Agency — a fund used for collection and distribution purposes (In/Out)

The YTD Fund Balance Detail, found in Appendix B, provides information on the financial po-

sition of these funds.

The Economic Opportunity Zones (EOZ) funds are useful in obtaining a holistic view of income
tax collections. The City has revenue sharing agreements with the New Albany Community Authority,
City of Columbus, New Albany-Plain Local School District, Johnstown-Monroe Local School District, and
Licking Heights Local School District. Income tax collections within the EOZ are identified and shared

based on the revenue sharing agreements for that area. Income taxes realized outside of the EOZs are

distributed as follows:

101—General Fund 88%
401—Capital Improvements 10%
404—Park Improvements 2%

Income tax revenues from the EOZs are distributed as follows depending upon slight variations

in the revenue sharing agreements:

New Albany General Fund 20-35%
School District (s) 35%
New Albany Community Authority 0-50%
Infrastructure Fund 0-30%

City of Columbus 0-26%



All Funds Section — REVENUE

CHART 7: All Funds Total Income Tax Collections by Type
Additional Data can be found in Appendix B: All Funds YTD Revenue Analysis
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@ YTD 2016 $6,049,047 $651,890 $648,621 $7,349,558

YTD 2015 $4,908,901 $513,788 $789,888 $6,212,577

HYTD 2014 $4,465,490 $557,335 $1,108,712 $6,131,537

YTD 2013 $3,824,306 $322,786 $460,116 $4,607,208

HYTD 2012 $3,944,102 $733,036 $272,664 $4,949,802

When examining income tax from an All Funds level, the results are consistent with the General

Fund yet representative of the Business Park environment.



All Funds Section — REVENUE

CHART 8: EOZ Revenue Sharing YTD 2015 —vs— YTD 2016
Additional Data can be found in Appendix B: New Albany EOZ Revenue Sharing
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The EOZ areas provide insight into the breakdown of income tax collections within the Business

Park.







APPENDIX A:
GENERAL FUND
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APPENDIX B:
ALL FUNDS






As of March 31, 2016

CITY OF NEW ALBANY, OHIO
YEAR TO-DATE FUND BALANCE DETAIL

+ = = = =
Fund Number / D ipti December 31, 2015 Year To-Date Year To-Date Current Fund Outstanding c
un umber/ Description Total Cash Balance Revenues Expenditures Cash Balance Encumbrances arryover

101 - General Fund
906 - Unclaimed Funds
Total General Funds

201 - Street Construction, Maint & Repair
202 - Oak Grove EOZ
203 - Central College EOZ
204 - Oak Grove II EOZ
205 - Blacklick EOZ
206 - American Recovery & Reinvestment Act
207 - Blacklick TIF
208 - Mayors Court Computer
209 - Alcohol Education
210 - Village Center TIF
211 - Windsor TIF
213 - Law Enforcement & Education
214 - State Issue II
215 - Cops More Grant
216 - FEMA Grant
217 - Safety Town
218 - DUI Grant
219 - Law Enforcement Assistance
220 - State Highway
221 - Permissive Tax
222 - Economic Development
223 - K-9 Patrol
224 - Drug Use Prevention Prog Grant
230 - Wentworth Crossing TIF
231 - Hawksmoor TIF
232 - The Enclave TIF
233 - Saunton TIF
234 - Richmond Square TIF
235 - Tidewater I TIF
236 - Ealy Crossing TIF
237 - Upper Clarenton TIF
238 - Balfour Green TIF
239 - Oak Grove II TIF
240 - Research Tech District TIF
240 - Research Tech District TIF
274 - Community Events Board
280 - Hotel Excise Tax
281 - Healthy New Albany Facilities
290 - Alcohol Indigent Fund
299 - Severance Liability

Total Special Revenue
301 - Debt Service

Total Debt Service

401 - Capital Improvements
402 - State Issue II Improvements
403 - Bond Improvements
404 - Park Improvements
405 - Water & Sanitary Improvements
406 - Clean Ohio Grant
407 - 605/161 Issue II Fund
408 - Harlem/Thompson Issue IT Fund
409 - ODNR Trails Grant
410 - Fixed Asset Fund
411 - Leisure Trail Improvements
412 - OPWC 62/605 Improvements *
413 - OPWC Smith's Mill/Central College *
414 - OPWC US62/Central College *
415 - Capital Equipment Replacement Fund
416 - OPWC Main Street Improvements *
417 - Oak Grove II Infrastructure
418 - OPWC High Street Improvements *
419 - OPWC Beech Rd Widening *
501 - Water & Sanitary Sewer Impr.

Total Capital Projects
901 - Columbus Agency
902 - Oak Grove EOZ
903 - Central College EOZ
904 - Subdivision Development
905 - Blacklick EOZ Tax
907 - Builders Escrow
908 - Board of Building Standards
909 - Columbus Annexation

Total Fiduciary/Agency Funds

Total Governmental Funds

12,087,413.36

4,027,430.27

4,224,903.82

11,889,939.81

4,488,684.45

7,401,255.36

1,782.93 0.00 0.00 1,782.93 0.00 1,782.93
12,089,196.29 4,027,430.27 4,224,903.82 11,891,722.74 4,488,684.45 7,403,038.29
634,430.53 92,290.51 138,912.29 587,808.75 112,268.67 475,540.08
0.00 889,006.43 889,006.43 0.00 0.00 0.00

0.00 670,942.86 670,942.84 0.02 0.00 0.02

933.90 292.501.88 292,501.87 933.91 0.00 933.91

0.02 1,254,558.55 1,254,558.54 0.03 0.00 0.03

0.00 0.00 0.00 0.00 0.00 0.00
589,115.46 240,997.01 208,804.38 621,308.09 0.00 621,308.09
11,067.32 885.00 0.00 11,952.32 1,200.00 10,752.32
10,773.91 298.00 0.00 11,001.91 0.00 11,001.91
142,177.15 532,044.76 639,271.57 34,950.34 0.00 34,950.34
548,978.91 1,056,456.17 740,807.10 864,627.98 0.00 864,627.98
2,329.15 0.00 0.00 2,329.15 0.00 2,329.15
0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00
117,160.97 28,797.00 29,637.87 116,320.10 43,283.61 73,036.49
10,544.63 534.55 534.55 10,544.63 0.00 10,544.63
1,200.00 0.00 0.00 1,200.00 0.00 1,200.00
51,669.93 7,504.36 0.00 59,174.29 15,500.00 43,674.29
84,876.16 19,028.57 0.00 103,904.73 30,000.00 73,904.73
5,126,863.68 0.00 800,200.87]  4,326,662.81 4,288,348.35 38,314.46
74.77 0.00 0.00 74.77 0.00 74.77
55,494.01 0.00 0.00 55,494.01 0.00 55,494.01
97,233.24 68,265.27 14,454.84 151,043.67 0.00 151,043.67
84,896.62 73,155.24 17,799.28 140,252.58 0.00 140,252.58
47,962.31 25,507.21 34,068.73 39,400.79 0.00 39,400.79
139,452.05 51,787.22 11,372.83 179,866.44 0.00 179,866.44
83,521.34 23,288.19 22,018.35 84,791.18 0.00 84,791.18
236,392.39 115,698.00 71,682.58 280,507.81 0.00 280,507.81
218,183.96 81,342.29 23,425.90 276,100.35 0.00 276,100.35
143,284.43 187,659.03 81,493.22 249,450.24 0.00 249,450.24
47,569.55 11,400.77 2,422.21 56,548.11 0.00 56,548.11
421,674.02 298,586.79 1,750.00 648,510.81 0.00 648,510.81
210,316.86 57,979.64 656.12 267,640.38 0.00 267,640.38
0.00 18,420.64 18,420.64 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00

0.00 11,517.53 11,517.53 0.00 0.00 0.00
155,985.24 190,492.93 112,886.71 233,591.46 140,995.95 92,595.51
6,634.50 220.50 0.00 6,855.00 0.00 6,855.00
681,499.77 0.00 81,795.86 599,703.91 0.00 599,703.91
9,962,296.78 6,161,096.90 6,100,843.11 10,022,550.57 4,631,596.58 5,390,953.99
649,742.92]  2,712,611.54 0.00]  3,362,354.46 0.00]  3,362,354.46
649,742.92 2,712,611.54 0.00 3,362,354.46 0.00 3,362,354.46
4,718,662.05 873,485.48 36,915.92]  5,555,231.61 923,321.40]  4,631,910.21
0.00 0.00 0.00 0.00 0.00 0.00
194,330.24 0.00 142,401.54 51,928.70 51,795.08 133.62
809,989.34 150,060.30 2,939.84 957,109.80 10,000.00 947,109.80
4,316,960.55 109,910.54 307,583.39]  4,119,287.70 755,491.98]  3,363,795.72
0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00
5,776,876.29 10,859.34 0.00] 5,787,735.63 0.00]  5,787,735.63
2492,047.47 3,609.33 0.00 245,656.80 4,100.00 241,556.80
0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00
1,994,140.09 3,073.59 455,682.36 1,541,531.32 524,352.37 1,017,178.95
0.00 0.00 0.00 0.00 0.00 0.00
575,017.84 159,665.50 200,298.31 534,385.03 0.00 534,385.03
0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00
18,628,023.87 1,310,664.08 1,145,821.36 18,792,866.59 2,269,060.83 16,523,805.76
1,806,104.80 86,251.00 0.00 1,892,355.80 0.00 1,892,355.80
0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00
670,652.70 63,564.00 88,269.00 645,947.70 15,608.00 630,339.70
0.00 0.00 0.00 0.00 0.00 0.00
1,574,700.47 185,116.44 126,913.00 1,682,903.91 0.00 1,682,903.91
6,819.01 2,274.33 2,434.66 6,658.68 0.00 6,658.68
0.01 0.00 0.00 0.01 0.00 0.01
4,058,276.99 337,205.77 217,616.66) 4,177,866.10 15,608.00 4,162,258.10
45,387,536.85 14,549,008.56 11,689,184.95 48,247,360.46 11,404,949.86 36,842,410.60
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