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Introduction

The purpose of this report is to summarize the financial position of the City of New Albany (City)
on a monthly basis using year-to-date (YTD) and prior year information for comparison purposes. The

document is comprised of two major sections:
1. General Fund analysis
2. All Funds analysis

Each section contains graphs with supporting analysis. In the appendices are supporting financial
documentation relating to the analysis. Within each section, financial information is displayed at the fol-

lowing levels:

1. Fund
2. Revenue
3. Expense

The General Fund section contains additional data used to measure and assess the City’s financial
condition. The goal is to emphasize the General Fund as the best overall indicator of the financial health

of the City and to utilize All Funds for a more holistic view.

Upon review of the information provided, the finance department is available to answer questions
or provide additional data. Please do not hesitate to submit your request via email to
cfuller@newalbanyohio.org or phone at (614) 855-3913.

Respectfully Submitted,

g

Chad E. Fuller, Finance Director



General Fund Section — SUMMARY OF FINANCIAL RESULTS

CASH BALANCE

1.

Chart 1 illustrates a positive YTD variance ($1,028,217) between revenue and expenses. During the
month of September, transfers totaling $2,834,000 were made to the Capital Equipment Replace-
ment, Severance Liability, and Infrastructure Replacement Funds. Our current carryover balance is
8.2% above our target of 60.0% annual revenues or $10,800,000. With only one month remaining,
we are likely to have another $1,000,000 to transfer into our surplus funds or cash to fund a capital

improvement project.

REVENUE

1.

Chart 2 shows a YTD increase in adjusted revenue sources of $1,184,343 (7.4%) driven by a 12.7%

increase in income taxes. Property taxes were impacted by a one-time rollback revenue adjustment.

Chart 3 provides a very good illustration of the 12.7% YTD increase in income tax collections. The
bulk of the increase was realized in May but all other months have stabilized slightly ahead of the
trend. October and November offset one another as October was unusually low and November was

unusually high. This is most likely related to the timing of receipts.

Charts 4 and 5 provide additional detail of the income tax collections by type. Withholdings are the
best indicator of strength and stability. Itis a positive sign to see Y'TD withholdings have increased
22.7%. Growth in withholdings are indicative of wage and job growth. Net profits are down 11.1%
and individuals income tax has declined by 4.5%. The pie chart titled ‘Normal’ in Chart 5 shows the
historical average breakdown of income tax collections. At this time, we can see a return of income
tax strength and stability as YT'D results reveal a distribution within the normal range of 71.9% with-
holdings, 8.8% net profits, and 19.3% individuals. For the past several years, withholdings have com-

prised a lower percentage of the total.

Chart 2 illustrates the difference in YTD income tax gains of 12.7% compared with total revenue
gains of 7.4%. The growth in income taxes is positive and most important for analysis purposes. In-
come taxes comprise 85.4% of total revenue, making them the primary area of focus. Additionally,
the other categories can fluctuate on a monthly basis throughout the year. To date, we have wit-
nessed strength in hotel taxes and intergovernmental revenue, and weakness in the final three more

volatile categories of service charges, fines and permits, and other.

EXPENSES

1.

YTD expenses have increased 2.0%, which compares favorably to the 7.4% growth in revenue. Cur-
rently, expenses are at 74.1% of the budget with only one month remaining. Personnel expenses
have grown 9.3% YTD due to an increase in police and service staffing levels. These initiatives were
part of our plan for 2016 in order to better align staffing with service demand. Salary expenses are
79.5% of the budget. Going forward, we do not expect this level of personnel growth. As expected,

additional staffing enabled us to reduce YTD contractual services by an inverse 10.6%



General Fund Section — SUMMARY OF FINANCIAL RESULTS - Cont.

ALL FUNDS

1. When examining income tax at the All Funds level, the results are consistent with the General Fund.
Chart 7 illustrates the All Funds breakdown of income tax collections. Inclusion of the Business Park
results in a 16.3% increase in withholdings. This is a reminder of how important the International
Business Park is to the City of New Albany. This growth points to wage and job growth within the
Park. Net profits within the Business Park experienced a year over year decline of (33.5%). These fig-
ures warrant additional monitoring as the results could be related to HB5 and will likely negatively
impact 2017 estimates. Chart 8 reveals growth in all EOZ areas within the business park reaffirming
the theory of wage and job growth. As anticipated the largest growth is occurring in Oak Grove II at
74.6%.

General Fund Section — CASH BALANCE

CHART 1: General Fund—Revenue, Expenses, and Carryover
(Additional Data can be found in Appendix A: General Fund Monthly Cash Flow)
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—a— Carryover | $5,283,787 $5,124,860 $5,808,522 $7,432,472 $9,837,401 $10,604,496 | $11,690,746
—&— Revenue $9,329,960 $11,552,472 $9,949,508 $15,978,225 | $15,421,056 | $21,612,093 | $19,661,266
—m— Expenses $9,396,750 $9,471,407 $10,356,165 | $10,840,512 | $13,213,010 | $20,066,559 | $18,633,049

Historically, the city has maintained a positive variance between revenue and expenses, which
has allowed the city to maintain a target carryover balance of 60% annual revenue as established by an
ongoing sensitivity analysis. Furthermore, the City has been able to redirect additional surplus dollars
to the Infrastructure Replacement, Severance Liability, and Capital Equipment Replacement funds to

address the long-term needs of the city.



General Fund Section — REVENUE

CHART 2: General Fund—Revenue Sources

(Additional Data can be found in Appendix A: General Fund YTD Revenue Analysis)
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General Fund Section — REVENUE

CHART 3: General Fund Income Tax Revenue (All Types) - Monthly
Additional Data can be found in Appendix A: General Fund Income Tax Trend Analysis
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Each line represents a year of Income Tax collections. The points along each line represent the

individual months of collections. 2016 is represented by the maroon line.

The points of January 2014, February 2012, August 2015, and December 2015 are outliers based

upon the overall trend.



General Fund Section — REVENUE
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CHART 4: General Fund Total Income Tax Collections by Type

Additional Data can be found in Appendix A: General Fund YTD Revenue Analysis
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General Fund Section — REVENUE

CHART 5: General Fund Total Income Tax Distribution
Additional Data can be found in Appendix A: General Fund YTD Revenue Analysis
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The pie chart titled ‘Normal” shows the historical average breakdown of Income Tax collections.
It is reasonable to assume a downward shift in withholdings due to the ongoing increase in individual

collections.



General Fund Section — EXPENSE

CHART 6: General Fund Expenditures by Category
Additional Data can be found in Appendix A: General Fund YTD Expenditure Analysis
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All Funds Section — SUMMARY OF FINANCIAL RESULTS

Long Term Analysis

All funds other than the General Fund fall into four major fund types:

1. Special Revenue — a fund with a specific revenue source like a grant or TIF project

with restricted expenditure requirements

2. Debt Service — the fund used for principal and interest payments for city
borrowings

3. Capital Project — a fund used to pay for capital projects or infrastructure
4. Agency — a fund used for collection and distribution purposes (In/Out)

The YTD Fund Balance Detail, found in Appendix B, provides information on the financial po-

sition of these funds.

The Economic Opportunity Zones (EOZ) funds are useful in obtaining a holistic view of income
tax collections. The City has revenue sharing agreements with the New Albany Community Authority,
City of Columbus, New Albany-Plain Local School District, Johnstown-Monroe Local School District, and
Licking Heights Local School District. Income tax collections within the EOZ are identified and shared

based on the revenue sharing agreements for that area. Income taxes realized outside of the EOZs are

distributed as follows:

101—General Fund 88%
401—Capital Improvements 10%
404—Park Improvements 2%

Income tax revenues from the EOZs are distributed as follows depending upon slight variations

in the revenue sharing agreements:

New Albany General Fund 20-35%
School District (s) 35%
New Albany Community Authority 0-50%
Infrastructure Fund 0-30%

City of Columbus 0-26%



All Funds Section — REVENUE

CHART 7: All Funds Total Income Tax Collections by Type
Additional Data can be found in Appendix B: All Funds YTD Revenue Analysis
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When examining income tax from an All Funds level, the results are consistent with the General

Fund yet representative of the Business Park environment.




All Funds Section — REVENUE

CHART 8: EOZ Revenue Sharing YTD 2015 —vs— YTD 2016
Additional Data can be found in Appendix B: New Albany EOZ Revenue Sharing
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Park.

The EOZ areas provide insight into the breakdown of income tax collections within the Business
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APPENDIX B:
ALL FUNDS






CITY OF NEW ALBANY, OHIO
YEAR TO-DATE FUND BALANCE DETAIL
As of November 30, 2016

+ = = = =
o ge December 31, 2015 Year To-Date Year To-Date Current Fund Outstanding
AT | I S DS e Total Cash Balance Revenues Expenditures Cash Balance Encumbrances s

101 - General Fund
906 - Unclaimed Funds
Total General Funds

201 - Street Construction, Maint & Repair
202 - Oak Grove EOZ
203 - Central College EOZ
204 - Oak Grove 11 EOZ
205 - Blacklick EOZ
206 - American Recovery & Reinvestment Act
207 - Blacklick TIF
208 - Mayors Court Computer
209 - Alcohol Education
210 - Village Center TIF
211 - Windsor TIF
213 - Law Enforcement & Education
214 - State Issue 11
215 - Cops More Grant
216 - FEMA Grant
217 - Safety Town
218 - DUI Grant
219 - Law Enforcement Assistance
220 - State Highway
221 - Permissive Tax
222 - Economic Development
223 - K-9 Patrol
224 - Drug Use Prevention Prog Grant
230 - Wentworth Crossing TIF
231 - Hawksmoor TIF
232 - The Enclave TIF
233 - Saunton TIF
234 - Richmond Square TIF
235 - Tidewater I TIF
236 - Ealy Crossing TIF
237 - Upper Clarenton TIF
238 - Balfour Green TIF
239 - Oak Grove II TIF
240 - Research Tech District TIF
241 - Village Center IT TIF
274 - Community Events Board
280 - Hotel Excise Tax
281 - Healthy New Albany Facilities
290 - Alcohol Indigent Fund
299 - Severance Liability
Total Special Revenue

301 - Debt Service
Total Debt Service

401 - Capital Improvements
402 - State Issue II Improvements
403 - Bond Improvements
404 - Park Improvements
405 - Water & Sanitary Improvements
406 - Clean Ohio Grant
407 - 605/161 Issue II Fund
408 - Harlem/Thompson Issue IT Fund
409 - ODNR Trails Grant
410 - Fixed Asset Fund
411 - Leisure Trail Improvements
412 - OPWC 62/605 Improvements *
413 - OPWC Smith's Mill/Central College *
414 - OPWC US62/Central College *
415 - Capital Equipment Replacement Fund
416 - OPWC Main Street Improvements *
417 - Oak Grove II Infrastructure
418 - OPWC High Street Improvements *
419 - OPWC Beech Rd Widening *
420 - Greensward Roundabout OPWC *
422 - Economic Dev Cap Imp Fund *
501 - Water & Sanitary Sewer Impr.
Total Capital Projects
901 - Columbus Agency
902 - Oak Grove EOZ
903 - Central College EOZ
904 - Subdivision Development
905 - Blacklick EOZ Tax
907 - Builders Escrow
908 - Board of Building Standards
909 - Columbus Annexation
Total Fiduciary/Agency Funds

Total Governmental Funds

12,087,413.36

19,661,266.36

18,633,049.43

13,115,630.29

1,424,884.61

11,690,745.68

1,782.93 0.00 0.00 1,782.93 0.00 1,782.93
12,089,196.29 19,661,266.36 18,633,049.43 13,117,413.22 1,424,884.61 11,692,528.61
634,430.53 370,684.52 284,322.78 720,792.27 307,878.22 412,914.05
0.00]  4,196,948.13 4,197,045.60 -97.47 0.00 -97.47

0.00 1,893,568.08 1,893,568.06 0.02 0.00 0.02

933.90 999,661.60 1,000,595.49 0.01 0.00 0.01

0.02 3,727,092.95 3,727,092.96 0.01 0.00 0.01

0.00 0.00 0.00 0.00 0.00 0.00
589,115.46 485,901.00 211,523.40 863,493.06 81,000.00 782,493.06
11,067.32 2,820.00 600.00 13,287.32 600.00 12,687.32
10,773.91 661.30 0.00 11,435.21 0.00 11,435.21
142,177.15 798,163.80 796,645.92 143,695.03 0.00 143,695.03
548,978.91 2,083,644.27 1,434,075.78 1,198,547.40 408,424.00 790,123.40
2,329.15 9,800.00 0.00 12,129.15 500.00 11,629.15
0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00
117,160.97 38,592.65 62,780.59 92,973.03 18,638.14 74,334.89
10,544.63 2,785.58 2,785.58 10,544.63 0.00 10,544.63
1,200.00 0.00 0.00 1,200.00 0.00 1,200.00
51,669.93 30,090.17 17,395.48 64,364.62 4,267.05 60,097.57
84,876.16 74,217.41 20,000.00 139,093.57 30,000.00 109,093.57
5,126,863.68 1,250,393.00 3,787,071.98 2,590,184.70 2,444,868.41 145,316.29
74.77 0.00 0.00 74.77 0.00 74.77
55,494.01 40,821.50 0.00 96,315.51 0.00 96,315.51
97,233.24 137,855.53 28,254.83 206,833.94 93,451.00 113,382.94
84,896.62 145,898.38 29,929.02 200,865.98 98,917.00 101,948.98
47,962.31 51,498.35 38,748.98 60,711.68 25,000.00 35,711.68
139,452.05 111,189.16 22,233.74 9298,407.47 119,312.00 109,095.47
83,521.34 48,048.13 26,495.86 105,073.61 75,000.00 30,073.61
236,392.39 245,738.42 95,321.94 386,808.87 246,782.00 140,026.87
218,183.96 173,112.28 40,465.91 350,830.33 192,444.00 158,386.33
143,284.43 393,892.84 344,553.19 192,624.08 0.00 192,624.08
47,569.55 24,763.06 4,844.61 67,488.00 13,970.00 53,518.00
421,674.02 415,571.39 7,217.00 830,028.41 0.00 830,028.41
210,316.86 119,227.39 1,350.41 328,193.84 0.00 328,193.84
0.00 36,841.28 36,841.28 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00

0.00 78,684.07 70,000.00 8,684.07 0.00 8,684.07
155,985.24 939,379.11 667,196.04 428,168.31 7,045.46 421,122.85
6,634.50 781.50 0.00 7,416.00 0.00 7,416.00
681,499.77 350,000.00 98,981.31 932,518.46 0.00 932,518.46
9,962,296.78 19,278,326.85 18,947,937.74 10,292,685.89 4,168,097.28 6,124,588.61
649,742.92]  4,048,004.54 4,265,037.31 432,710.15 143,588.41 289,121.74
649,742.92 4,048,004.54 4,265,037.31 432,710.15 143,588.41 289,121.74
4,718,662.05 3,004,558.89 1,929,247.32 5,793,973.62 1,701,396.53 4,092,577.09
0.00 0.00 0.00 0.00 0.00 0.00
194,330.24 832.57 194,196.62 966.19 0.00 966.19
809,989.34 443,302.99 10,562.93 1,242,729.40 7,320.00 1,235,409.40
4,316,960.55 444,839.18 633,611.86]  4,128,187.87 622,924.91 3,505,262.96
0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00
5,776,876.29 1,605,596.34 0.00 7,382,472.63 0.00 7,382,472.63
242,047.47 25,144.89 3,500.00 263,692.36 600.00 263,092.36
0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00
1,994,140.09 1,382,354.15 1,129,058.26 2,247,435.98 184,122.07 2,063,313.91
0.00 0.00 0.00 0.00 0.00 0.00
575,017.84 712,975.90 210,375.06 1,077,618.68 0.00 1,077,618.68
0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 14,408.68 -14,408.68 147,591.32 -162,000.00

0.00 8,125,000.00 209,571.78 7,915,428.22 1,440,888.22 6,474,540.00

0.00 0.00 0.00 0.00 0.00 0.00
18,628,023.87 15,744,604.91 4,334,532.51 30,038,096.27 4,104,843.05 25,933,253.22
1,806,104.80 303,399.00 1,308,997.00 800,506.80 0.00 800,506.80
0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00
670,652.70 138,130.00 250,856.00 557,926.70 0.00 557,926.70
0.00 0.00 0.00 0.00 0.00 0.00
1,574,700.47 470,691.29 1,105,862.14 939,529.62 0.00 939,529.62
6,819.01 9,164.20 8,593.35 7,389.86 0.00 7,389.86
0.01 35,565.80 35,565.80 0.01 0.00 0.01
4,058,276.99 956,950.29 2,709,874.29 2,305,352.99) 0.00 2,305,352.99)
45,387,536.85 59,689,152.95 48,890,431.28 56,186,258.52 9,841,413.35 46,344,845.17
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