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CALL TO ORDER:

Mayor Spalding called to order the New Albany City Council Meeting of July 2, 2024 at 6:30 p.m. at the
New Albany Village Hall, 99 West Main Street, New Albany, Ohio. Staff attending were City Manager
Joseph Stefanov, Law Director Benjamin Albrecht, Finance Director Bethany Staats, Deputy Finance
Director Morgan Joeright, Management Analyst Ethan Barnhardt, Administrative Services Director
Adrienne Joly, Police Chief Greg Jones, Development Director Jennifer Chrysler, City Engineer Kylor
Johnson, Economic Development Manager Sara Ziegler, Public Service Director Mike Barker, Planner I1
Chris Christian, Chief Marketing Officer Josh Poland, Community Program Administrator Abbey Brooks,
and Clerk of Council Jennifer Mason.

ROLL CALL:
The following Mayor/Council Members answered Roll Call:
Mayor Sloan Spalding P

CM Marlene Brisk
CM Michael Durik
CM Chip Fellows
CM Kasey Kist

CM Matt Shull

CM Andrea Wiltrout
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ACTION ON MINUTES:

Clerk Mason reported that she received a few typo corrections from staff and Council Member Shull. None were
substantive and the corrections were made to the original. Council adopted the June 18, 2024 meeting minutes by
consensus.

ADDITIONS OR CORRECTIONS TO THE AGENDA:

City Manager Stefanov requested to add an executive session for personnel. Mayor Spalding moved to
amend the agenda under executive session to include a right to adjourn pursuant to Ohio Revised Code
121.22(G)(1) for discussion regarding appointment, employment, dismissal, discipline, promotion,
demotion, or compensation of a public employee or official. Council Member Shull seconded and council
voted with 7 yes votes to add the executive session. Motion passed.

HEARING OF VISITORS:

2024 Community Survey Results — Marty Saperstein, Saperstein Associates presented the attached slides.

Mr. Saperstein stated he had shared a notebook with detailed results with city staff who could distribute it to
council members. He described how the survey methodology had also changed to include both phone and online

surveys.

Mayor Spalding asked and Mr. Saperstein answered that everyone was having same problems with phone
surveys. Fewer people answered their phones resulting in many more phone calls, greatly increasing the survey
cost. Mr. Saperstein believed the current data with the split methodology was better because they i:ould reac!l
people who would never do the phone survey. He recalled researchers expecting there to be published email
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directory someday, similar to phone books. He described the positive influence of a live interviewer on the data
versus the more negative results from online surveys because the respondent could “let ‘em have it.” Mr.
Saperstein stated he often cared less about absolute value of a finding and more about the trend from survey to
survey. This year’s change in methodology suggested a new baseline. The next survey would make for better
comparisons. Mr. Saperstein’s 2024 data displayed both the combined numbers and the telephone versus online
responses.

Clerk’s note: Mr. Saperstein’s presentation is represented by the attached slides. The minutes reflect council
member questions and comments.

Council Member Fellows expressed that it would be hard to explain to the public why the numbers went down in
the online interviews. Mr. Saperstein recommended an article by the Pew organization and offered to send a copy
to Chief Marketing Officer Josh Poland. This was also why he included both the phone and online numbers.

Council Member Kist thought that data was likely more accurate with 2 kinds of surveys. The phone method
skewed numbers up, and the online method skewed numbers down. The middle was likely where the sentiment
was all along.

Mr. Saperstein agreed with Council Member Kist. His company would have used the online surveys a long time
ago if email addresses were available. It was possible now to buy lists with phone and email records for some
individuals. Mr. Saperstein noted, if he didn’t think the online method was as accurate or better, he wouldn’t have
adopted it or would have expressed less confidence in it.

Council Member Shull volunteered he, personally, would be more likely to take an online survey. He asked and
Mr. Saperstein answered that the results for phone and online were available for each of the questions. Mr.
Saperstein pointed to a set of cross tabs in his report. He recommended that council members look through the
report and see where the data for each methodology was the same or different.

Council Member Shull agreed that the split methodology was better. He asked and Mr. Saperstein confirmed he
would weight/match methodologies from year to year to get an apples-to-apples comparison, unless someone
convinced him they had a better idea. Data trending was critical, but accurate data for the year was also important,
because that’s what residents were responding to. He predicted he’d be in his 80s before someone came up with
a better way to capture thoughts.

Council Member Durik agreed that both sources resulted in better data and a new benchmark going forward. He
asked how many more people Mr. Saperstein reached using the online survey. Mr. Saperstein replied that the
online surveys reached a broad number of people, but his company stopped collecting data when they reached a
quota. The online surveys also reached different people - the sampling was more representative. Surveys were
moving away from registered voters to adult residents. These methodology changes were dramatic and yet the
change in the results was not dramatic in most cases. He was therefore reassured that the results were being driven
by what people thought, not the method.

Council Member Brisk asked and Mr. Saperstein responded that he made the decision to move from registered
voters to adult residents after advising staff. We were moving into an era where new methodologies were more
representative. Also, without the online methodology, surveys would be priced out of communities in many
places. Decreasing the number of phone interviews only would cause the sampling error to go up. The split method
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