
  

 

 
CITY COUNCIL  

GOAL SETTING WORK SESSION 
Friday, May 16, 2025    12:30 pm 

Village Hall, 99 W. Main Street, New Albany, Ohio 43054 
 

 

1. CALL TO ORDER:    

2. ROLL CALL:  

3.    ADDITIONS OR CORRECTIONS TO THE AGENDA:  

4. FACILITATOR INTRODUCTIONS: 
 
5. DISCUSSION OF PURPOSE: 

6.   GROUND RULES AND “PARKING LOT”: 

7. OPENING EXERCISE: Expectations for this session 

8. REVIEW BACKGROUND MATERIAL/ENVIRONMENTAL SCAN: 

9. DISCUSSION OF COUNCIL AND STAFF INPUT: 

10. BREAK: 

11. EXERCISE: Identifying key strategic goals 

12. GROUPS BRIEF BACK GOALS: 

13. BREAK: 

14. FINAL EXERCISE: Prioritization 

15. IDENTIFY NEXT STEPS/EXPECTATIONS: 

 

 


