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CALL TO ORDER:

Mayor Spalding called to order the City Council Goal Setting Meeting of May 16, 2025 at 12:36 p.m. at
the New Albany Village Hall, 99 West Main Street, New Albany, Ohio. Staff attending were City Manager
Joseph Stefanov, Finance Director Bethany Staats, Deputy Director of Finance Morgan Joeright,
Administrative Services Director Adrienne Joly, Human Resources Officer Lindsay Rasey, Police Chief
Greg Jones, Development Director Jennifer Chrysler, Economic Development Manager Sara Zeigler,
Public Service Director Ryan Ohly, Deputy Public Service Director Steve Mayer, Planning Manager Chris
Christian, Chief Communications and Marketing Officer Josh Poland, and Clerk of Council Jennifer
Mason.

Management Advisory Group: Dana McDaniel, David Collinsworth
Guest: Mark Wilson, Resident and New Albany Plain Local Schools Board Member

ROLL CALL:

The following Mayor/Council Members answered Roll Call:
Mayor Sloan Spalding
CM Matt Shull
CM Marlene Brisk
CM Michael Durik
CM Chip Fellows
CM Kasey Kist P/A/P — departed at 2:36, returned at 3:23 pm
CM Andrea Wiltrout P

s s -Nia-Bia- s~

ADDITIONS OR CORRECTIONS TO THE AGENDA:
NONE

Dana McDaniel briefly reviewed the agenda.
FACILITATOR INTRODUCTIONS:

Dave Collinsworth introduced himselfas 1 of 4 partners in the Management Advisory Group (MAG). All partners
were retired city managers with 100+ combined years of experience in local government management. They were
all familiar with these goal setting processes. They formed MAG about 3 years ago. They had run this program
with other local governments. Mr. Collinsworth had 32 years in local government and the last 13 years were as
city manager of Westerville. He retired from that role in 2021. Mr. McDaniel introduced himself and stated he
spent 34 years with the City of Dublin and was the city manager for Dublin for the last 7 years of his career there.

DISCUSSION OF PURPOSE:

This would be a joint session with New Albany City Council and city staff. The organizers wanted everyone to
work on far out future strategic goals. This would help with MAG’s organizational assessment at the senior level
and would assist them in making recommendations. As City Manager Stefanov transitioned, this exercise would
help council and staff think about how to transition leadership.
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GROUND RULES AND “PARKING LOT”:

Mr. McDaniel reviewed the ground rules per the attached slides. The “parking lot” was for a discussion that
could derail the process or that needed more discussion. A topic could be picked up from the “parking lot” later.

OPENING EXERCISE:

Mr. Collinsworth described the exercise of asking everyone to offer significant accomplishments that New Albany
could be proud of and would go on a written list in the room. These could include accomplishments achieved in
conjunction with city partners. Council and staff members listed accomplishments including: the significant
business park population, amenities for residents provided by business park tax dollars, quality and availability of
parks and recreation, city programming for community in response to community demand, learning opportunities,
social opportunities, positive internal organizational culture, fiscal responsibility, stewardship of tax payor and
resident dollars, AAA bond rating, carry-over balances, social media presence and outreach, keeping the
community engaged and informed, development of and amenities in the Village Center to act as a hub,
connectedness of the school district with the Village Center, accessibility and approachability of elected officials
and processes, transparency, outreach, long-range planning projects, GIS maps, sharing resources and best
practices, being a resource for other communities, commitment to the city’s strategic plan, the team response to
COVID, unity, cohesion, maintaining values as informed by the city’s core pillars, trust built internally and
externally, hiring quality people, dedication, services provided to citizens, accountability, approaching change
carefully - but also trying new things, creating new city boards, growing relationships inside departments and
between departments, and commitment to New Albany and beyond.

REVIEW BACKGROUND MATERIAL/ENVIRONMENTAL SCAN:

Mr. McDaniel went over the “Review: New Albany Material” slide, plus the attached environmental scan.

DISCUSSION OF COUNCIL AND STAFF INPUT:

Mr. McDaniel talked about council, staff, and citizen survey results and feedback. He reviewed the “Council Input
Summary” slides, including challenges, opportunities, resident issues, trends and forces, where to invest, and
services. Director Joly gave an update on staff’s fiber-to-home study.

Mr. McDaniel reviewed the “Staff Input Summary” slides. M, V, V = Mission, Vision, Values. Director Chrysler
clarified that staff talked about how planning documents guided projects from the outside. There could be more
effort towards internal, organizational strategic planning - thinking about goals they were trying to reach
collectively or personally - across all departments and across the organization. They wanted to make sure
workflow was aligned with their goals in a strategic way. As departments grew, they wanted to ensure training
and alignment with organizational mission values - determine what needed to be done now that departments had
grown. For example, at a board meeting, someone proposed a project, but that project wasn’t part of the plan and
required more resources. The question became how and when to address this proposal. New proposals could take
over staff work and stated goals.

Mr. McDaniel reviewed the “Citizen Survey Summary” slide. He praised the city for connecting to the city’s 4
pillars.



== NEW o= Council Minutes - Special Meeting
e ALLBANY mmm  Goal Setting Work Session

COMMUNITY CONNECTS US
May 16,2025

Mr. McDaniel reviewed the “Residential Population Growth” and “Workforce Population Growth™ slides.
Director Chrysler talked about the difference between approved housing projects versus areas where there was
land available for future buildout. Staff researched density allowed in city code. The Total City Population at Full
Build Out number included The New Albany Company (NACO) housing bank land and considered in the US-
62 Focus Area plan. Staff discounted available ground by 5% because some land in the growth areas was not
further developable - perhaps due to environmental protections or existing communities. The city population was
tracking where it was projected to be, even when adding the US-62 residential growth area. The city was doing
what the community expected as set out in the strategic plan. The residential numbers considered anticipated
residential land, not current zoning, unless an area was recently rezoned and the project density was already
known. The Workforce Population Growth numbers were also discounted for land restrictions, like wetlands. The
Projected Total Workforce Population number included Intel at full buildout. The numbers shared were all
conservative. The Projected Total Workforce Population was based on current and future projects and a big chunk
was Intel. It would likely take 15-20 years to reach the total workforce number. The surprise after calculating
these numbers was - when the strategic plan was adopted, staff expected a 20-year horizon to grow like this;
however, much of the projected growth had happened in the past 7 years, despite the pandemic. The city was
feeling pressure, not because of a weakness in the strategic plan, but because growth was happening much faster
than anticipated. There was a question of what percentage of the “Developable Land Acreage” was developable.
Council and staff discussed what was already annexed to New Albany and what was currently outside the city’s
jurisdiction. The city had identified growth areas which were not yet annexed. Most of the developable residential
areas were currently outside of city boundaries.

BREAK: The meeting went on a break from 1:48 to 2:03 pm.
EXERCISE: Identifying key strategic goals

M. Collinsworth described how council and staff would break into 2 subgroups to discuss strategic goals for 5
years out and beyond that the group wanted to work towards — goals that, when completed, future council
members and staff could list as a proud accomplishment. The work groups could discuss growth, amenities,
infrastructure — there was no limitation. The purpose of the exercise was to generate ideas and potential future
goals. One designee would write down goals and another would report back to the full council and staff group.
Generating many ideas was good. The subgroups would have 30 minutes to create their list of goals.

The subgroups divided out at 2:10 pm. They generated ideas based on public feedback received individually, at
board meetings, and at council meetings, and their own personal goals for the city.

The subgroups dissolved and reformed as a whole at 2:43 pm.
GROUPS BRIEF BACK GOALS:

Breakout Group 1 reported the following strategic goals: Senior leadership — new city manager, strongly
encourage a commitment and completion of the Village Center development, finalize and implement US-62
corridor plan, determine overall parks operations and park facilities responsibilities ex: natatorium - city
responsibilities vs city partner responsibilities, overall arts programming and facilities management — like the
McCoy and Hinson Amphitheater, create land acquisition strategy and funding plan to control development..
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Breakout Group 2 reported the following strategic goals: Control density by land — ways to do that, 3 generation
economic development to manage reinvestment, define limitations on growth areas — make intentional decisions,
make Village Center a destination — types of scales that might be right for New Albany, increasing passive park
inventory, small business - not chains, incentives for retail —especially in the Village Center, master facilities plan,
leadership transitions, funding infrastructure replacement — possibly currently underfunded, parking plan for the
entire city — beyond the Village Center, like Taylor Farm Park and other completed facilities.

BREAK: The meeting went on a break at 2:54 for organizers to put together both breakout groups’ goals. Meeting
resumed at 3:03 pm.

FINAL EXERCISE: Prioritization

Mr. McDaniel and Mr. Collinsworth put the goals into similar groupings per the attached photos. Each participant
was given 3 sticky dots to place on a goal grouping. The goal grouping with the most dots would get priority. The
proposed groupings were as set forth below and in the photos.

Village Center destination — development, increase demand — 12 total votes

Land, density, economic development to manage investment, acquisition — 9 total votes

Increase park inventory, determine park operations facilities, Taylor Farm buildout - 8 total votes

Leadership transition, hire and onboard new city manager — Mr. McDaniel included in the topic the method of
going about that as it hadn’t been done for 25 years — 7 total votes

Small business incentives for retail — 5 votes

Finalize and implement US 62 corridor — 3 votes

Development and implementation of arts programming and facilities — 3 votes
Fund infrastructure replacement — 2 votes

Define exact limitations of growth area — Mr. Collinsworth discussed how the city’s master plan defined that, but
to think about population goal/comfort level - 0 votes

Parking plan city wide — 0 votes

Council, staff, and organizers discussed whether the parks goals went with land acquisition grouping and whether
small business incentives went with the Village Center development grouping. Was the bigger question how items
were managed in relationship with city partners? If the city wanted to increase its footprint, what would that mean
for relationships with partners? There could be different or defined responsibilities. Council and staff discussed
city facilities, amenities, and programming that could apply to parks and the amphitheater. The group discussed
the issue of who would fund and run city facilities. What was the city’s involvement with facilities and activities
that were run by other entities? Was the right question: what the city should look like, what departments should
be created, or what was the city’s role and how much growth would there be? Should contracts with partners be
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stronger and more defined or should the city absorb those responsibilities? Was the city a programmer or a
facilities operator? Was the parks goal about programming or owning park property? What was the city’s role in
parks and programming? If the role were to change, how would the city implement that? The group agreed that
park inventory could be its own category. With a housing increase, where would parks go? Would the city need
more pocket parks or large parks like Bevelhymer? The group discussed land use versus facilities operations. The
park programming strategy could drive park acquisition.

IDENTIFY NEXT STEPS/EXPECTATIONS:

Mr. McDaniel stated these high-arching goals informed MAG. They would come back and work with staff in
identifying, at an operational level, suggested objectives to support and prioritize those goals — identify resources
and potential alignment. An action plan would come once goals and key objectives were signed off on. This would
help MAG with the rest of their study. It would help council and staff to keep thinking forward and start the
conversation about resources. MAG would issue a report with recommendations. Council and staff indicated they
were good with the next steps.

ADJOURNMENT:
With no further comments and all scheduled matters attended to, Mayor Spalding moved and Council
Member Kist seconded to adjourn the May 6, 2025 regular council meeting at 3:41 pm.

ATTEST:

Jennifer H. Mason, Clerk of Council

Sloan T. Spalding, i ro Tem Date
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Agenda

Welcome & Introductions
Purpose
Ground Rules/Parking Lot

Expectations Exercise

Background

« Input

« Environmental Scan

« Strategic Plans/Citizen Survey

Break
Goal Setting Exercise

Next Steps
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Conduct a facilitated joint session with City Council and
staff to identify strategic goals (5+ years) for the City.
This exercise will provide key insights into future
organizational and resource needs.
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Ground Rules (Dialogue is important)




5/19/2025

Items that lend themselves to deeper discussion later

and/or items that are not appropriate for this session.

A
Opening Exercise e ALBANY ==

What New Albany accomplishments are
you most proud of?




Review: New Albany Material

Background Material

Council and Staff Input
Citizen Survey

Growth Projections
Existing Goals
Strategic Plans

Environmental Scan

A quick glance at New Albany’s city
rating, crime rate, and general
statistics.

}
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Challenges
« Changing leadership/succession
Traffic in general (62 area/corridors)
Retention of personnel
Quality of life

Growth (type/mix/balance/density)

Utility capacities

Lack of control outside of city
* Housing Affordability

Future of Intel/business park

Future of NAco?

Maintaining quality of life

Opportunities

* Changing leadership
Partnerships (private, public, non-profit)
New/high tech businesses/large vs small
businesses
Buildout scenario/control internally/annex?
Village center/density/
Gathering places (private and public)
Restaurants and amenities
Abatements rolling off/revenues
Buying land (control/green spaces/

development)

5/19/2025
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Resident Issues Trends and Forces

+ Restaurants/retail (amenities) « Community growth/changing

« Amenities (public) demographics/fringe of city development

+ Traffic Growth affects on schools

» Growth Increasing partisan politics
(type/balance/size/schools/impacts/density) Social media (by others)
Programming (recreational, events, cultural, NAco influence/future of NAco?
services) Fed/State funding/increasing local taxes
Good support of schools/concerns for growth Movement of people/aging population
outside of city Technology infrastructure/use
Programming and events (not mentioned Future of work/workforce
much) Affordability/workforce
Residents pleased with services Utilities

Sustainability

Where to Invest Services
+ New city manager + Safety and security - good but willing to

* Land invest

= Staff & equipment Excellence in services/fundamentals

+ Boundaries : Quality infrastructure
* Roads Pay for trash collection?
« Maintenance Joint park/rec facilities - future of existing
» Municipal facilities facilities (Heitz, McCoy, pool/s, fields,etc.)
» Technology (limited input) Gathering places (private and public)
» Who are we/who do we want to be? Improve daily lives/what's in if for me?
Pleased with Fire/EMS
FTTH (status?)
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Staff Input Summary
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2024 Goals

Organizational Goal #1 - Invest in projects and programs that enhance quality of life
Organizational Goal #z - Invest in infrastructure that encourages private development
Organizational Goal #3 - Pursue continual service and operations improvements
Organizational Goal #4 - Maintain excellent stewardship of public funds

Organizational Goal #5 - Invest in the professional development and well-being of our workforce

4 Pillars

Li[bl‘ong Learning Arts and Culture

Health and Wellness Environmental Sustainabilicy

14
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Residential Population Growth
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15000

10000
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24,331%*
15,6824

Current City Population Projected City Population with Approved Housing Total City Population at Full Build Out
Projects

*Includes the NACO housing bank; NACO housing bank (650 Units) (1,755 Residents)
**Includes the NACO housing bank and the US-62 Interchange Focus Area. This does not include NACO owned property in the Village Center.

Source: New Albany Community Development
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Workforce Population Growth
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20000

10000

50,406

Current Workforce Population Projected Total Workforce Population

*Includes Intel Sire at full build out.

Source: New Albany Community Development
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Developable Land Acreage

* Commercial Land — 2,378.4 Acres

» Residential Land — 2,114.2 Actes

Commercial Land — (56%)

Residential Land — (44%)

Source: New Albany Community Development
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F ami y Of P I ANS (See references/summaries)
2015 New Alban: Rocky Fork
2014 New Albany 2014 Strategic Plan Strategic Plan Y Blacklick Accord
Strategic Plan Executive Summary e Tl Plan
Economic 4
Bavslopmit I;ihun.a Trail Leisure Trail Master NillageCamerplan
orities Plan
Strategic Plan
Village Center
@:"O ::h HewAlbany Stormwater og :::: Run Greanway Triangle Plan
=N Mitigation Strategy ¥
Research and i ||| Western Licking
Information District m U L MGRRS % County Accord
American Planning
Association
18
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Prioritize goals
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Conﬁrm Next Steps and Expectations

+ Staff and consultant identifies and prioritizes key
objectives to implement goals

+ Staff and consultant assesses impact/needs on
staffing and resources

+ Consultant issues report with recommendations

23

NEW
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Thank you!

A S orew..

Trusted Advi to Local G-

24

12



5/19/2025

Strategic Plan References

NEW
'ALBANY

25
Engage New Albany: -
Strategic Plan zozo & NE Area Addendum
e LAND USE
Plan Objectives
« Balance land uses within New Albany to achieve the city's vision
« Facilitate the safe and effective movement of people to and from MOBILITY
destinations, while maintaining the community character of transportation
corridors. SUSTAINABILITY
» Define a path to the future that reinforces New Albany’s commitment to
ecological, social, and economic sustainooility
; ; i PARKS & RECREATION
« Enhance the quality of lite and health in New Albany and connect residents
with the outdoors through parks and recreation
Foster a more heaithy, supportive, livable, and inclusive New Albany for all COMMUNITY
+ Foster ore hegalthy, supportive, livable, and inclusive New Albany for ¢
/ ¢ WELLBEING
community members
« Provide an additional level of planning detail in identified areas of expected or
P ¢ FOCUS AREAS
desired investment to help ensure the plon recommendations are realized
26

13
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Parks Goals

» Upgrades to neighborhood playground equipment, seating, nature play
elements, and plantings.

- Add trails, shelters, docks, etc. and upgrade play areas/equipment as
recommended for neighborhood parks.

- Improve signage, create parking space, and add walking paths to
current parkland preserves.

+ Continue with new builds and preservation efforts of New Albany’s
destination parks.

Leisure Trail Goals
+ Improve wayfinding signage.
« Add new or improve leisure trails, crossings, and connections.
+ Update sidewalks to enhance safety and walkability.

Bike New Albany

Organizational Goals
1. Infrastructure
2.The Velo Loop
3.Cycling Hubs & Amenities
4.Signage & Wayfinding

5.Education & Policy

BIKE NEW ALBANY

14
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Key Strategies for Economic Development

1. Create o Decision Framework for the City's Economic
Development Activities.

2.Maintain New Albany’s Leadership as a Competitive
Location for Existing and New Businesses.

3.Upgrade to a Smart, Data Driven BR&E Program and a
Proactive Attraction Program.

4. Integrate Innovation and Entrepreneurship with Existing

Businesses and Resources.

RFB Plan Objectives

Protect endangered species and their habitats while still utilizing open

.

. IMPROVE

COMMUNICATION space for new developments.

The community should seize this opportunity to choose where and how
. BUILD LAND USE -
AGREEMENT & PLAN - parkland and open space is developed.
FOR AREA AMENITIES
& INFRASTRUCTURE

Implement policies and guidelines for maintaining natural droining of

floed plain and runoff locations.

. CREATE DESIGN
STANDARDS

Implement local pollutant source control programs.

Historic structures and sites should be preserved and integrated into the

. IDENTIFY & MAP
AREA-DEFINING
CHARACTERISTICS

site design or preserved by the private property owner.

All development should dedicate lond in the neighborhood center for a

UPDATE RELATED ‘ i school and/or pork site before development occurs.
PLANS & CODES

Combining safety services into a single facility,

30
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Village Center Plan

Implementation Strategies

1. Zoning Regulations: Create and implement a new Village Center Zoning category.

2.Land Use: Encourage mixed-use development and integrated land uses.

3.Parking: Revise parking requirements with new Village Center zoning or overlay district
to provide adequate, but not unnecessary, parking.

4.Public Spaces: Establish organized public gothering spaces to enhance Village Center
identity, promote economic development and provide an amenity to residents and
visitors.

5.Village Center Form: Utilize conceptual master plan in development review to

establish a successful Village Center Form.

31
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CITY OF NEW ALBANY DEMOGRAPHICS:

Population A CLOSER LOOK AT NEW ALBANY, OHIO

According to Niche, New Albany is a suburb of
Columbus with a population of 11,354. The

website has an overall rating of A+ for the city.
Median Household Income
A Public Schools B Crime & Safety

A-  Housing C Nightlife

Medisn Housahold Value A+  Good for Families  (B= Diversity

A Jobs C+ Weather
L B- Cost of Living (A- Health & Fitness
Persons Per Household B+ Outdoor Activities B- Ccommute

POPULATION

New Albany, OH has a population of roughly 11,354 people. The ethnic composition is
Education 72% Caucasian residents, 3.2% African American residents, 5.8% from 2 or more races,
9.5% Asian residents, and 8.5% Hispanic residents.

AGE GROUP
5 . UNDER 18
New Albany, Ohio Population Growth 30.4%
e s s oS saee e, o e g S Sy 18-64
48.8%
Employment: 4,840 Workers o
10k >
8k = =2 -
o
6k T 8% GENDER
4k __,//
2k _,"//‘/
1990 1995 2000 2005 2010 2015 2020 2025 FEMALES MALES
Unemployment e s e wre e el 49.5% 50.5%

Sources: CityData.com & Biggestuscities com

Sources CityData com & Niche
Persons in Poverty

H H The 2023 crime rate in New Albany, OH 15 85 (City-Data.com crime
cr‘me rate in New Alba“y ¥ OH index), which is 2.8 times lower than the US. average. It was higher
than in 47 7% US cities. The 2023 New Albany crime rate fell by 18%

compared 1o 2022. In the last 5 years New Albany has seen rise of

City-Data.com crime index in New Albany, OH violent crime and increasing property crime.

compated to other US cities
k4 See how dangerous New Albany, OH is compared to the nearest cities:
e)

(Note: Higher means mare crime)

Median Age

1482

n3

Mean Travel Time

Higher than in 47.7% of U.S. cities

Sources CityData com & DataUSA Source: CityData com









