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Mayor Spalding called to order the New Albany City Council Meeting of November 4, 2025 at 6:30 p.m.
at the New Albany Village Hall, 99 West Main Street, New Albany, Ohio. Staff attending were City
Manager Joseph Stefanov, Law Director Benjamin Albrecht, Finance Director Bethany Staats, Deputy
Director of Finance Morgan Joeright, Administrative Services Director Adrienne Joly, Police Chief Greg
Jones, Human Resources Officer Lindsay Rasey, Development Director Jennifer Chrysler, Planning
Manager Chris Christian, Public Service Director Ryan Ohly, Public Services Engineer Justin Wilkinson,
Chief Marketing Officer Josh Poland, and Clerk of Council Jennifer Mason.

ROLL CALL:
The following Mayor/Council Members answered Roll Call:
Mayor Sloan Spalding
CM Marlene Brisk
CM Michael Durik
CM Chip Fellows
CM Kasey Kist
CM Matt Shull
CM Andrea Wiltrout

T v e U T U

ACTION ON MINUTES:
Council adopted the October 21, 2025 regular meeting minutes by consensus.

ADDITIONS OR CORRECTIONS TO THE AGENDA:
NONE

HEARING OF VISITORS:
NONE

BOARDS AND COMMISSIONS:
PLANNING COMMISSION (PC): No report.

PARKS AND TRAILS ADVISORY BOARD: No meeting.
ARCHITECTURAL REVIEW BOARD: No meeting.

BOARD OF ZONING APPEALS (BZA): Council Member Shull reported the BZA discussed a pool
setback variance that was tabled and would be addressed at the next meeting.

SUSTAINABILITY ADVISORY BOARD (SAB): No meeting.
IDEA IMPLEMENTATION PANEL: No meeting.
CEMETERY RESTORATION ADVISORY BOARD: No meeting.

PUBLIC RECORDS COMMISSION: No meeting.
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CORRESPONDENCE AND COMMUNICATIONS:
NONE

SECOND READING AND PUBLIC HEARING OF ORDINANCES:
NONE

INTRODUCTION AND FIRST READING OF ORDINANCES:
NONE

READING AND PUBLIC HEARING OF RESOLUTIONS:
NONE

COUNCIL SUBCOMMITTEE REPORTS:
NONE

REPORTS OF REPRESENTATIVES:

A.

B.

C.

D.

Council Representative to MORPC: No meeting.

Council Representative to Joint Park District (JPD): Council Member Shull shared Trunk or Treat had
their largest attendance ever, close to 2,000 people. Parking at the event was a challenge. People were
double-parked on Bevelhymer Road possibly due to area construction.

Council Representative to New Albany-Plain Local Schools (NAPLS): No meeting.

Council Representative to Plain Township: No meeting.

REPORTS OF CITY OFFICIALS:

A.

B.

Mayor Spalding: Mayor Spalding thanked New Albany police officers for helping on Halloween and
handing out candy.

Clerk of Council: Clerk Mason reminded council to check their emails and register for ED 411 which
was scheduled for December 5. Early bird registration closed on November 6. Clerk Mason asked
and council indicated they were not requesting a hearing on 7 Eleven’s request for C-1 and C-2 liquor
permits. Clerk Mason reminded council about their budget workshop next Thursday and asked them
to arrive at noon for lunch; the program would start at 12:30 pm. Clerk Mason told council she would
be out of the office from that Wednesday through Monday for vacation.

Finance Director: Director Staats

Draft 2026 Annual Budget Program

Finance Director Bethany Staats stated budget books were complete, but staff was reprinting 2
pages. Clerk’s note: the budget books were distributed after Executive Session at this meeting.
Finance Director Staats stated a copy of the proposed budget ordinance was in the books and the
first reading would be at the November 18 council meeting.
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D. City Manager:

General Organizational Structural Update — Baker Tilly Report

City Manager Stefanov referred to the executive summary of Baker Tilley report. The city had
hired Management Advisory Group (MAG) who did the initial organizational analysis and the
Baker Tilly report built on that analysis. The primary purpose of the report was to evaluate the
city’s current organizational structure, staffing levels, and resource allocation to ensure they were
strategically positioned to continue to deliver high quality service into the future. One of the areas
they reviewed was, in anticipation of the leadership transition, how the city was positioned to
respond to that change effectively and to consider if it wanted to modify the organizational
structure. Baker Tilly used 4 tools to collect data: operating data collected by the city, employee
surveys, employee interviews, and benchmarking New Albany against other communities. Their
objective was to identify any gaps in how the city managed its processes and structures.

City Manager Stefanov stated the report ultimately offered recommendations, including adding 16
additional full-time employees. The proposed 2026 budget incorporated some of the
recommendations, not all. Baker Tilly also recommended 21 structural or functional changes and
strategies to address the increased workload and service levels that were being provided in the
community. Some of the city’s identified strengths were the dedication and responsiveness of the
staff, interest in quick turn-around and speed to market in terms of responding to development
opportunities, and the professionalism and longevity of the staff. Identified potential improvements
included codifying operating procedures in writing verses just oral sharing and utilizing additional
technology. Page 4 of the executive summary offered a list of 21 additional items to consider. It
was good to see fresh feedback to move forward.

City Manager Stefanov stated a big recommendation was to hire a deputy city manager sooner, not
later, as part of the search for the new city manager. The justification was that position could
provide stability and facilitate onboarding of the new city manager. The deputy could focus more
on strategic initiatives. There would be more discussion of the deputy position as budget
discussions continued. There were further recommendations regarding reorganizing Administrative
Services into smaller departments. Community Programs, currently under Administrative Services
had grown. There would be efforts to realign some activities of Community Program’s activities
with Communications. There was also consideration of breaking out events and establishing it as
an independent department, but a change like that would come to council for approval. Another
recommendation was to consider bringing legal services in-house. City Manager Stefanov
consulted with Law Director Albrecht. The city was not yet ready for that but could consider it in
future years.

City Manager Stefanov thanked Human Resources Officer Lindsay Rasey and Administrative
Services Director Adrienne Joly for taking the lead and working with the consultants. He also
thanked staff for their long hours, forthright discussion, and candid feedback.

Mayor Spalding asked and City Manager Stefanov confirmed some new staff recommendations
would be in the proposed 2026 budget.
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Former Discover Site Purchase
City Manager Stefanov announced that the city was now the owner of the former Discover site.

E. City Attorney: No report.

POLL FOR PUBLIC COMMENT:
NONE

POLL FOR COUNCIL COMMENT:

Council Member Brisk shared that New Albany Bridges program was successful. Of the 65 communities
Bridges worked with, New Albany was 4" in terms of amount of money and assists, despite being one of
the smallest participating cities. New Albany had raised over $655,000 worth of benefits over 6 years for
families in the school district. The success was remarkable, and all done with volunteers. Referrals came
through school counselors and the food pantry. She encouraged everyone to sign up to receive New Albany
Bridge’s email which shared the needs of the community. Bridges was requesting a donation of monthly
rent for a storage unit for themselves. Council Member Brisk was proud of the community she lived in and
how they stepped up for neighbors. Mayor Spalding recalled how quickly Bridges started and spread
through area cities.

EXECUTIVE SESSION:

Mayor Spalding moved that council adjourn into executive session pursuant to New Albany Charter Section
4.03 (E) for economic development purposes. Council Member Shull seconded and council voted with 7
yes votes to go into executive session at 6:49 pm.

Council Member Kist moved that council come out of executive session and resume the regular meeting.
Council Member Durik seconded and council voted with 7 yes votes to come out of executive session and
resume the regular meeting at 7:34 pm.

OTHER BUSINESS:
NONE

ADJOURNMENT:
With no further comments and all scheduled matters attended to, Mayor Spalding moved and Council
Member Shull seconded to adjourn the November 4, 2025 regular council meeting at 7:35 pm.
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